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Executive Support as
Executive Leverage

In complex executive environments, capability matters more than activity.

The Power EA International Masterclass is designed for Executive Assistants and executive support
professionals whose roles have expanded in scope, visibility, and expectations - often faster than
formal training has kept pace.

This Masterclass is not task training. It is structured capability development for professionals already
operating in demanding executive contexts.

Who This Program
Is For

This Masterclass is appropriate
for professionals who:

Support a senior leader or
leadership team

Manage sensitive
communication and
stakeholder dynamics
Navigate cross-cultural,
multi-regional or
multidisciplinary
environments

Exercise discretion and
judgement daily

Operate in roles where
expectations are increasing

It is not designed for entry-level
support roles or software-based
training.

What Makes This Masterclass

Different

There is no motivational
framing. No role rebranding. No
generic leadership models.

The focus is on how executive
support work actually operates
inside organizations, especially
when expectations are unclear,
political, or complex.

Participants leave with:

Practical frameworks
Shared professional
language

Clearer reference points for
decision-making

Stronger executive presence
grounded in capability
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Structure and
Format

Delivered over four weeks, the
Masterclass combines:

e Short, structured online
modules

o Weekly live cohort
workshops (up to 90 mins)

e Applied assignments aligned
to real executive contexts

¢ Facilitated discussion within
a global peer group

Time commitment:
approximately 2.5 hours per
week.

Six cohorts run annually:
February, March, May, June,
September, and November.
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Curriculum
Overview
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Module | Module Module & Module 4

Developing Global Personal Diplomacy &  Strategic Event Design
Cultural Communication Stakeholder & Executive Stakeholder
Intelligence Skills Management Engagement
Strengthening Diplomacy, narrative Presence, discretion, Applying structured
awareness of personal framing, and stakeholder mapping, frameworks to high-
workstyle and cultural communication and influence in visibility inititatives and
orientation, and how patternsin complex environments. executive priorities.

these influence multinational and

communication, executive contexts.

decision-making, and
executive relationships.

Digital Tools & Al Awareness
Digital tools, including Al, are integrated into the program as an
awareness component.

The focus is not on technical tool training, but on professional
discernment — understanding how technology is shaping
executive environments and how executive support professionals
apply judgment in response.

What Participants Strengthen

e Cultural awareness in global executive environments

¢ Diplomatic communication under pressure

e Stakeholder management clarity

¢ Decision-making confidence grounded in structured
frameworks

¢ Professional presence aligned to executive priorities

This is capability reinforcement — not reinvention.
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Program

investment

Enrolment Type

Individual Team Group Dedicated
Enrolment Enrolment Enrolment Organizational
USD $695 USD $645 usD $615 Cohort

Per Seat Per Seat Per Seat Custom pricing
(1 participant) (2-5 participants) (6-10 participants) available

Individual, Team and Group pricing reflects shared onboarding and participation within the standard
cohort structure.

Enrolment Includes: Organizational Participation:
o Full access to the 4-week Masterclass For organizations requiring:
o Weekly live workshops
e Structured learning modules o Dedicated cohorts
o Applied assignments e Custom scheduling
o Digital Certificate of Achievement e Structured team alignment
o Executive Support Excellence Graduate Badge ¢ Enhanced reporting

o Global peer network access
Tailored enterprise solutions are available.

Upgrade to a Private Masterclass Format
USD $895

The full 4-week Masterclass delivered individually rather than within a cohort.

Participants complete the same curriculum within a dedicated four-week block, with four privately
scheduled facilitation sessions replacing the live cohort workshops. This format is designed for
professionals who require scheduling flexibility or prefer a confidential, individual learning environment.

A Professional Standard

The Power EA International Masterclass delivers structured, cohort-based professional development
designed specifically for executive support professionals operating in complex environments.

The investment reflects applied learning, facilitated workshops, and an international peer cohort —
delivered at a transparent and professionally positioned level.
Enrolments are limited to maintain cohort quality.

@ Visit https://theglobalassistant.com/tpea
or contact »< learn@theglobalassistant.com
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